























1.4 Evaluation Criteria
1.4.1 Evaluation Criterion A — Project Benefits

Describe the expected benefits to the Category A applicant’s water delivery system. Clearly
explain the anticipated water management benefits to the Category A applicant’s water supply
delivery system and water customers.

The Kimberlina Spreading Grounds were constructed to retain water supply in wet seasons for use
during dry seasons to help fulfill irrigation demands; however, some banked water supply in the
Facility is currently lost via backflow to FKC when demands are exceeded when the wells are
operating at maximum capacity. To avoid this operational issue, SWID plans to install VFDs to
provide better control of volume of the water pumped from the Facility. VFDs would allow water
volume extracted from the spreading grounds via the existing wells to be varied, to accommodate
what is required to fulfill distribution system demands. This Project would improve current
operational challenges and prevent depletion of the Kimberlina Spreading Ground water supply
when excess water is extracted and unintendedly lost. Table 2 summarizes the proposed Project
improvements to the site.

Table 2. Summary of Project Improvements

Existing Site Details Proposed Site Improvements

Existing Wells at Kimberlina Spreading
Grounds:

Two (2) 300 HP wells with capability to pump 8

All three existing wells would
have VFDs, which would give
the wells the capability to pump

operational procedures are complicated to

meet distribution demands. Demands must be

met by one of the following methods:

1) When distribution system demand is less
than volume that CVP-Friant water +
existing wells at full capacity can
contribute, excess water pumped from the

Facility acre-fday water at varying flows without
Information | o One (1) 400 HP well with capability to pump greatly increasing the site’s
11.5 acre-ft/day footprint.
e All wells have soft starters, which only have
capability to pump water at maximum capacity
e System Operational Procedures: Water e VFDs will allow fluctuation in
volume required to meet distribution demand is the water volume pumped from
a combination of water from CVP-Friant water the wells. This would simplify
(conveyed through the FKC) and water operational procedures when
pumped from the existing three wells at the meeting distribution system
Kimberlina Spreading Grounds demands and prevent water
Operational | ® Existipg Operational Challenges: Due to loss due to backflow to the
Details limitations of the soft starters of the wells, FKC.

VFDs reduce pumping required
to meet system demands,
which result in energy and cost
savings. VFDs remove the
need to turn the wells on and
off, which incurs electrical
expenses and causes
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5.3 Budget Narrative

The following section describes the budget items identified in the Budget Proposal and the basis
of which each amount was determined.

Salaries and Wages

No Salaries and Wages are included in the Budget Proposal.

Fringe Benefits
No Fringe Benefits are included in the Budget Proposal.

Travel

No Travel is included in the Budget Proposal.
Equipment
No Equipment is included in the Budget Proposal.

Materials and Supplies

No Materials and Supplies are included in the Budget Proposal.

Contractual

The budget proposal consists of two contracts: one for an engineering consultant and one for
construction.

Engineering Consultant

The Engineering Consultant will provide assistance with project administration, grant reporting,
construction contract procurement, and environmental compliance. Administration includes
coordination of all Project activities, such as budget and schedule; coordination with Reclamation;
and cost administration. Grant reporting includes required progress, final, and financial reports.
For cost estimating purposes, it was assumed that the Project will require two semi-annual reports
and a final report. Procurement assistance includes obtaining and reviewing a reasonable number
of price quotes from qualified vendors. Environmental and Regulatory Compliance will include
coordination with Reclamation and preparation of all necessary environmental documentation. It
is anticipated that environmental compliance will be limited to a Categorical Exclusion.

Table 7 provides a breakdown of estimated hours by rate for anticipated staff. A rate sheet
1s provided in Appendix A. It is noted that the consultant’s rates increase approximately five
percent annually. These estimates are based on the level of effort required on past comparable
projects and the District’s experience on projects of similar levels of effort. The District maintains
a Purchasing Policy. It is anticipated that procurement of the engineering consultant will be done
in accordance with these documents.
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It is anticipated that some engineering consultant costs may be incurred during the pre-award
process; however, the District understands that no pre-award costs incurred prior to July 1, 2021
will be eligible for inclusion.

Construction

It is anticipated that one “furnish and install” contract will be retained for procurement
and installation of VFDs. A breakdown of estimated construction costs is provided in Table 8.
VFD material costs were estimated based on quotes obtained from a local vendor for purposes
of this application. VFD labor costs were estimated based on contractual costs from a comparable
project. Supporting documentation for construction cost estimates are provided in Appendix A.

It 1s anticipated that the construction costs will be under the Simplified Acquisition Threshold;
accordingly, the District anticipates following Small Purchase Procedure by obtaining quotes from
a reasonable number of qualified providers.

Third-Party In-Kind Contributions
No Third-Party In-Kind Contributions are included in the Budget Proposal.

Environmental and Regulatory Compliance Costs

The District understands that Reclamation costs incurred for Environmental and Regulatory
Compliance may be deducted from the award. Costs for the District’s consultant to complete
environmental compliance and coordinate with Reclamation are included in contractual costs
discussed above. It is assumed that previous documentation from the final Environmental
Assessment for the SWID Kimberlina Groundwater Recharge Basin and Banking Project
completed in September 2016 will cover the environmental requirements of the proposed project
for California Environmental Quality Act (CEQA) purposes. The estimated costs are for
coordination with Reclamation to prepare a Categorical Exclusion for National Environmental
Protection Act (NEPA) compliance.

Other Expenses
No Other Expenses are included in the Budget Proposal.

Indirect Costs

No Indirect Costs are included in the Budget Proposal.
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RESOLUTION OF THE BOARD OF DIRECTORS OF THE SHAFTER-
WASCO IRRIGATION DISTRICT

IN THE MATTER OF: RESOLUTION 22-06

The Official Resolution for adoption by the District’s Board of Directors is
scheduled for adoption at the District’s April 13" Board meeting. A draft has been
provided below.

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE SHAFTER-WASCO IRRIGATION DISTRICT
IN THE MATTER OF: ENERGY EFFICIENCY IMPROVEMENT TO SWID’s KIMBERLINA
RECHARGE FACILITY RESOLUTION NO. 22-06

IN SUPPORT OF FILING AN APPLICATION WITH THE BUREAU OF
RECLAMATION FOR A GRANT UNDER THE WATERSMART GRANTS: SMALL-
SCALE WATER EFFICIENCY PROJECTS FY 2022

WHEREAS, the Shafter-Wasco Irrigation District (District or Applicant) partnered with
several neighboring water districts in January 2006 and formulated an Integrated Regional Water
Management Plan (Plan) for their collective area, which was adopted in July 2007 and updated in
2014 and 2019 by each of the districts; and

WHEREAS, the Plan identified improving water reliability as a priority and identified the
District’s water program, expanding supplemental surface water delivery systems, the in-lieu and
direct recharge facilities, well extraction and recovery capacity, and projects that regulate water
supplies available to the District and its Banking Partners; and

WHEREAS, varying yearly water supplies in the Friant-Kern Canal have rendered the
District’s CVP water less reliable, creating an additional need to regulate supplies when they are
available; and

WHEREAS, the District’s operational flexibility can be improved with the
implementation of variable frequency drives to existing monitoring wells; and

WHEREAS, benefit to water managers can be gained from energy savings; and

WHEREAS, the United States Bureau of Reclamation is currently soliciting proposals for
grant funding assistance under their SMALL-SCALE WATER EFFICIENCY GRANTS FY 2022
(Funding Opportunity No. R22AS00195); and

WHEREAS, District Staff has formulated a grant proposal for improvements to the
District’s well improvement component, referred to as the Energy Efficiency Improvements to
SWID's Kimberlina Recharge Facility.
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NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the
APPLICANT as follows:

The District’s General Manager, Kris Lawrence, or his designee, is directed to submit the
grant application and is authorized to enter into an agreement with Reclamation on behalf
of Shafter-Wasco Irrigation District for grant funding under Reclamation’s Small-Scale
Water Efficiency Projects Grant (RA224500195};

The District’s Board of Directors has reviewed and supports the submission of a grant
application to Reclamation entitled Energy Efficiency Improvements to SWID’s Kimberlina
Recharge Facility;

The Applicant can provide the amount of funding and in-kind contributions specified in the
application; and

The Applicant will work with Reclamation to meet established deadlines for entering into a
cooperative agreement.

ALL THE FOREGOING, being on motion of Geordy W. Wise, Director and seconded by
Benjamin P. Wilson, Director was authorized by the following vote:

AYES: Craig Fulwyler, Geordy W. Wise, D. Mark Franz, Benjamin P. Wilson and Randy
D. Bloemhof

NOES: None

ASBSENT: None

ABSTAIN: None

I HEREBY CERTIFY that I am the Secretary of Shafter-Wasco Irrigation District and

that the foregoing resolution was adopted by the Board of Directors of said District at a meeting
held on 13th day of April 2022.

IN WITNESS WHEREOF, [ have set my hand and the seal of said District on this 13th

day of April 2022.
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Kris Lawrence, Secretary of the Board of Directors
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